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Before we start 

High level commentary only 

Research taken from a number of industry / government articles and 

documents 

Limited to impact on businesses not individuals 

Comments do not necessarily represent the views of RGL or myself 
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Complex 
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Divisive 
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Global 
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Change 
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Uncertainty 
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Impact of Brexit on 

claims 
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Cause and effect principle 

Business interruption cover is designed to compensate only for the loss that 

stems directly from physical damage to an Insured peril. 

 

Need to isolate the insured incident from all other factors: 

 

 BREXIT 

Prices 

Demand 

Incident 
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What changes can we expect 

Economic 
environment 

 

Exchange 
rate 

 

UK’s global 
positon 

Competition 

 

 

Lower pound 
may make 
UK more 

competitive in 
export market 

 

Supply & 
Demand 

 

New 
markets? 

v 

Loss of 
markets? 

Regulations 

 

Trade tariffs 
and licenses 

 

Repeal of EU 
law 

 

Accounting 
rules 

change? 

Seasonality 

 

If new 
markets, will 

this give 
ability to 
reduce 

seasonality?  

Policy 

 

Climate 
change 

policy, will 
this change? 
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GBP to EUR exchange rate 
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Automotive 

Import and export tariffs 

• If WTO tariffs applied  estimated import cost of £2.7 billion and export cost of £1.8 billion 

• Current free trade agreement requires local content of 60%. Local = Within the EU 

Non-tariff barriers  Supply chain exposure: 

• Just-in-Time delays, e.g. Honda in the UK oversees 2 million component movements daily and 

only keeps an hours’ worth of parts on the production line 

• Minimum 18 months to set up revised procedures and warehouses if Britain left the customs 

union 

• Exports, e.g. Aston Martin warns of issues if money tied up at customs clearance 

Approval for new models  Will UK’s Vehicle Certification Agency be accepted for EU exports? 

Investment Risk  What support will the UK Government offer 

Competition  Automotive industry operates on small margins. Opportunities in other countries. 
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Pharmaceutical 

Pharma and life sciences industry is subject to more EU derived legislation than most other industries 

Shared regulatory framework has eased entry barriers for pharmaceutical companies in the EU 

European Medicines Agency (“EMA”) currently located in London, but will move to Amsterdam 

Approval of drugs approved by the EMA 

• Automatically granted access to the UK market 

• Other countries, e.g. Turkey, also accept EMA approved products 

• Unless UK remains part of the EEA, UK products no longer subject to EMA approvals 

Therefore potential for slower authorisation of new medication and medical devices 

Future R&D, clinical trials and employment concern 

Historically non-EU countries set up a base in UK as a ‘stepping stone’ to mainland Europe 
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Telecommunications 

Many pan-European companies, e.g. Telefonica (O2) and Vodafone will continue to have a presence 
in the UK and EU 

Roaming charges 

• Cost of roaming has fallen within the EU 

• With UK out of the EU, this may impact the cost of calls and vice versa for EU in UK 

Greater independence v Loss of influence over EU telecoms rules 

• Potential opportunities to remove regulation, but 

• Only if UK not bound by EU regulations under trade terms 

UK will be able to determine the outcome of: 

• Future proposed mergers; 

• Performance of network, e.g. BT & Openreach 

Data protection – UK will need to be awarded “data adequacy” status for data to be able to leave the 
EEA. Possible implications on locations of data centres 
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Processed food and drink 

Reliance on the EU countries  

• 60% of beers exports goes to the EU, next largest 

   market is US at 20% 

• High number of EU migrants employed 

Tariff barriers will increase the cost of imports from EU 

Non-tariff barriers could impact: 

• Perishable goods 

• Labelling – may be different standards – potential inefficiencies 

UK cost of food and drink has already been impacted by the weaker pound 

Opportunity to review EU laws incorporated into UK law 

Potential taxation opportunities: 

• Excise duty reform 

• VAT reform 

Opportunities from new markets, both imports and exports 
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Sugar – How will business be affected? 

High level review of the potential impact within food and drink 

However, within an industry the likely impact on each business will differ and 

therefore the impact on claims will also differ 

An example of this is within the sugar industry 
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Will Brexit be good or bad?  

Sugar from sugar cane 

Predominantly grown outside the EU 

EU imposes prohibitively high import tariffs (almost 

100% for some countries), which discriminates against 

cane sugar producers 

Protectionist sugar policies (although quotas ended in 

October 2017 reducing this impact) 

East London refinery has downsized 50% since 2009, 

resulting in UK job losses 

Post-Brexit: 

• Level playing field 

• Increased competition will deliver more innovative 

products 

Sugar from sugar beet 

Grown in the East of England and works well as a 

rotational crop with wheat 

Benefitted from protectionist European agricultural 

policies 

National Farmers Union thinks many cane producing 

countries are ‘dumping’ exports at below production 

cost via complicated farm subsidies 

If low / zero import tariffs could result in job losses 

For a level playing field would required a system of 

trade deals that takes into account implicit and explicit 

subsidies 
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And who worked for Tate & Lyle for 17 years?  
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Declarations 
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Adequacy of Sum Insureds 

What currency is the settlement paid in? Is there any exchange rate conversion required? 

 

Property Damage 

• Will the cost be impacted by weakening pound?  

• Will there be delays in obtaining replacement equipment? 

• Regulatory / labelling of stock? 

• Stock obsolescence concerns? 

 

Business Interruption 

• Projecting forward when: 

─ No Brexit deal is proposed or agreed 

─ No history of how the business will be impacted? 

 

Will there be an increased risk of underinsurance?  
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Declarations 

  
 

Due to timing, declarations may potentially include projections for a post Brexit 
period 

Brexit deal not yet known or agreed 

What assumptions have been made?  

 

 

 

 

 

 

 

Will, or can, declarations be revisited when deal known or Brexit happens? 

1.1.17 1.1.18 1.1.19 1.1.20 

Inception 

       31.12.18 

Indemnity 

period 
Previous 12 

months’ results 

29.03.19 – 

Britain leaves 

EU 
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Summary 

Brexit was a UK decision, but will have a global effect 

Likely to be substantial change in both the short, medium and long terms 

No deal has yet been agreed and therefore currently discussing potential 

implications 

Will need to work with Insured’s to understand their business and isolate the 

impact of the incident from the impact of Brexit (and other market factors) 

Cost and ease of transferring data / goods between UK and EU a common 

theme and will impact on most businesses 

Historic performance may well be unrepresentative 

Therefore difficult to project forward when making policy declarations 


